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Richmond County Public Schools 

 

Section 1: Introduction 
 

The purpose of the American Rescue Plan (ARP) Act Elementary and Secondary School Emergency 

Relief (ESSER) III Fund is to help safely reopen and sustain the safe operation of schools and address the 

impacts of COVID-19 on the nation’s students by addressing students’ academic, social, emotional, and 

mental health needs. This plan describes how Richmond County Public Schools (RCPS) will maintain 

the health and safety of students, educators, and other school and division staff during and following the 

return to full in-person instruction. Questions about this plan should be directed to Sarah Schmidt at 

sschmidt@richmond-county.k12.va.us or Renee Edwards at redwards@richmond-county.k12.va.us.   

 

Referencing CDC, American Academy of Pediatrics, and World Health Organization guidance, along 

with Interim Guidance for K-12 School Reopening, schools must prepare COVID-19 mitigation plans for 

reopening, as outbreaks of COVID-19 will continue. Therefore, the plans outlined will consider various 

contingencies for continuing operations in the event of an outbreak, see Figure 1.  Richmond County 

Public Schools (RCPS) will report cases and outbreaks to the local health department, and consult with 

the department regarding management of outbreaks, dismissals or similar decisions, such as a shutdown 

of school activities. 

 

Figure 1. VDH-VDOE Interim Guidance to K-12 School Reopening 

 
 

RCPS will continue to provide programming to students, as it has since August, 2020. Decisions about 

quarantining students and staff who may be considered close contacts will be made in conjunction with 

the Three Rivers Health District, and using the CDC’s decision tree.   

 

 

Section 2: Prevention and Mitigation Strategies 
 

RCPS has taken and will continue to take actions to ensure the health and safety of students, educators, 

and other school and division staff during and following the return to full in-person instruction. A 

description of actions already taken and additional actions planned is below. 

 

RCPS is committed to promoting healthy behaviors among students and staff that will help reduce the 

spread of COVID-19; these actions are outlined below.  

 

RCPS will provide training and education opportunities for staff, students and families to include: sending 

informational materials in print, in both English and Spanish; posting informational training videos on the 

division webpage and Facebook page; providing in person training, as necessary; and developing a virtual 

learning course for staff to complete.   

mailto:sschmidt@richmond-county.k12.va.us
mailto:redwards@richmond-county.k12.va.us
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/index.html
https://www.healthychildren.org/English/health-issues/conditions/COVID-19/Pages/Return-to-School-During-COVID-19.aspx
https://www.who.int/publications/i/item/considerations-for-school-related-public-health-measures-in-the-context-of-covid-19
https://www.vdh.virginia.gov/content/uploads/sites/182/2021/01/Interim-Guidance-to-K-12-School-Reopening.pdf


 

 Topics covered:   

a. Hand hygiene and respiratory etiquette, 

b. Use of cloth face coverings, 

c. Encouraging physical distancing. 

d. Signs and symptoms of COVID-19 

e. Taking and monitoring temperatures at home 

f. Need for accurate contact information and multiple emergency contacts who are local 

and have access to transportation 

g. Importance of coming to school quickly to pick up their child, if called 

h. Keeping students home if they are ill and the length of time they must stay 

home: Persons with COVID-19 who have symptoms and were directed to 

care for themselves at home may discontinue isolation under the following 

conditions: 

• resolution of fever without the use of fever-reducing 

medications and improvement in respiratory symptoms (e.g., 

cough, shortness of breath) 

i. Resources 

 

RCPS will locate and procure the necessary materials to promote healthy hygiene to include: 

1. Installing hand sanitizer dispensers in targeted locations throughout the school 

buildings and ensuring the use of refills 

 

Follow relevant  CDC guidance for recreational sports for school-related sports and other recreational 

activities. 

 

Extracurricular activities will only be offered as they were pre-pandemic.  

 

In addition RCPS has adopted policies on each of the following safety recommendations established by 

the Centers for Disease Control and Prevention (CDC) in the following areas: 

 

Universal and correct wearing of masks  

RCPS will post signs displaying proper mask wearing technique.  Students, staff and visitors may request 

disposable masks at each school location, supplied by the division..  

 

 

Modifying facilities to allow for physical distancing  

Modify layouts of classrooms, communal areas and buses to encourage social distancing. 

 

Classroom layouts will be modified to ensure that student desks are three feet apart when able.  Building 

level principals will work with staff to ensure that physical distancing guidelines are followed, and that 

classrooms are set up appropriately. 

 

Communal areas will be marked, as appropriate, to identify the appropriate physical distance between 

individuals.  Building level leadership teams will develop modification plans and submit them to the 

RCPS COVID-19 Planning Team, as needed.  

 

Develop strategies for food/dining services consistent with plans to optimize physical distancing. 

 

Students will participate in the “grab and go” breakfast option currently in use for RCPS.  As students 

enter buildings, they will pick up their breakfast from kiosks, located at the various points of entry into 

the building, and eat their breakfast in the classroom. As a CEP division, no numbers are entered by 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/youth-sports.html


students, and the food service professionals make a count of students taking breakfast, for a reduction in 

contact of common surfaces.   

 

Students will eat lunch in the lunchroom with appropriate distancing measures taken, as needed based on 

community spread.  

 

 

Handwashing and respiratory etiquette 

RCPS will teach students proper handwashing and respiratory etiquette technique as part of its PBIS 

program during the first two weeks of school, with reminder lessons as needed.  Signage will be provided 

to each school building to promote healthy hygiene, using the CDC’s resources, linked below: 

 

   Keep calm and wash your hands 

 Wash your hands poster 

 Germs are all around you poster 

 Stop the spread poster 

 Handwashing is your super power poster 

 Cover your cough poster 

 Physical distancing in childcare 

 

The resources will be placed on the division Facebook page periodically to remind the community of the 

importance of good hygiene. 

 

Cleaning and maintaining healthy facilities, including improving ventilation  

RCPS will create cleaning and disinfection protocols that include frequently touched surfaces; transport 

vehicles; schedules for increased cleaning, routine cleaning, and disinfection; ensuring adequate cleaning 

supplies and correct use/storage. 

 

a. Frequently Touched Surfaces:  Staff members are provided with disinfecting wipes and 

spray to use on door handles and other frequently touched surfaces throughout the day.  

Students will wipe down desk surfaces before each class change. 

 

b. Increased Cleaning: The increased cleaning will require additional time from teachers 

and students as they wipe down desks each period.  

 

c. Routine Cleaning:  Routine cleaning will be provided by Service Master through their 

standard operating procedure to include those surfaces that are visibly contaminated.   

 

d. Disinfection:  While Service Master will be providing disinfection, students will wipe 

down work spaces before each class change.   

 

e. Transport Vehicles:  All transport vehicles will be disinfected daily when used for student 

transportation using the Clorox Total 360 machine, as needed.   

 

f. Additional Hand Sanitizer Stations: RCPS will provide hand sanitizer in each classroom 

and dispensers are installed in strategic locations throughout each building, close to 

frequently touched surfaces.  Sanitizer refills are purchased as needed by the Director of 

Maintenance.   

 

Ensuring Ventilation Systems Operate Properly and Increase Circulation of Outdoor Air as Much as 

Possible 

 

RCPS will ensure ventilation systems operate properly and increase the circulation of outdoor air 

as much as possible by:  

 

https://www.cdc.gov/handwashing/pdf/keep-calm-wash-your-hands_8.5x11.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/wash-your-hands-bubbles_poster.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/germs-all-around-you_poster.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/stop-the-spread_poster.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/superhero_poster.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/cover-your-cough_poster.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/daycare-1200px675px.jpg


a. Changing all filters every three months, with more frequent changes as needed, for instance 

in the case of a severe COVID 19 outbreak 

b. Cleaning coils as recommended and completed by our contracted HVAC maintenance 

vendor 

c. Continue the use of Economizers on all large roof tops, which ensure outside air is circulated 

d. Upgrade major components of HVAC systems that are past their ASHRAE useful life 

 

Contact tracing in combination with isolation and quarantine 

RCPS will work with contacts at the Three Rivers Health District (TRHD) to support contact tracing 

when a student or staff member tests positive.  The following will occur: 

 

1) RCPS Nurse or Administrator is notified of a positive case.  

2) Nurse or Administrator contacts Building Principal 

3) Building Principal contacts Assistant Superintendent 

4) Contact tracing will be conducted, when outlined as a necessary step in the current CDC guidance.  

 

 Diagnostic and screening testing 
 

RCPS will participate in the ViSSTA program diagnostic testing.  Rapid antigen tests will be distributed to school 

nurses as requested.  

 

Efforts to provide vaccinations to school communities  

RCPS will partner with the Richmond County Department of Health (RCDH) to provide vaccine clinics 

for students, staff and families periodically, and as new vaccination guidelines are established. To date 

(8/30/22) five community vaccination clinics have been held, three of which have been held at RCPS 

sites.  

 

Appropriate accommodations for children with disabilities with respect to health and safety policies  

RCPS will determine appropriate accommodations for children with disabilities with respect to health and 

safety on an individual basis through IEP team meetings. 

 

Coordination with state and local health officials  

RCPS will work with contacts at the Three Rivers Health District (TRHD) to support contact tracing 

when a student or staff member tests positive.   

 

Three Rivers Health District Richmond County Department of Health 

Dr. Richard Williams, Director Celia Collier, School Nurse’s Contact 

804-758-2381 804-333-4043 

2780 Puller Highway, Saluda, VA 23149 5591 W. Richmond Road, Warsaw, VA 22572 

-or-  

Katherine Peterman, MPH, CHES Holly Balderson, RN, Nurse Manager 

804-584-0196  804-333-4043 x 19  
 

 

Section 3: Continuity of Services 
 

RCPS has taken and will continue to take actions to ensure continuity of services, including but not 

limited to services to address students’ academic needs and students’ and staff social, emotional, mental 

health, and other needs. 

 

Academics 

 

Students will attend school each day, face-to-face.  Initially students will be assessed in reading and math 

to determine unfinished learning, and differentiation of instruction will be provided through intensive 

small group instruction.  

 



Literacy and math are critical areas of student instruction, and as such will be the focus of face-to-face 

learning weeks in K-7.  Students will participate in interdisciplinary work in science and social studies, 

with double blocking for reading and math instruction.  Students in grades 8-12 will focus on a typical 

instructional pattern with a focus on earning standard and verified credits necessary for graduation. All 

IEPs and ELIPs will be followed to ensure the success of all of our learners.  

 

All students, K-12, will be issued a device to support learning at school and at home. Students who need 

access to the internet at home will be issued a hot spot, as they are available, and as cell service is 

available in their area. Students in K-12 will use Canvas as the learning management system, with 

instruction posted through the site for students in 5-12.  Students in K-2 will use their devices in class, 

and if required to quarantine or learn remotely, they will participate in research based online instructional 

programs.   Students in grades 3-4 will participate in a combination of Canvas course work on traditional 

paper work.   

 

 

Families may choose between this full in-person instruction model with mitigation strategies in place, or 

online school provided by Virtual Virginia.  

 

In order to provide the most effective instruction for students in a modified learning environment, it will 

be critical to identify students’ areas of unfinished learning and support instruction in those areas, as well 

as providing grade level content. RCPS is committed to providing this type of tailored instruction to all 

students.  

Teachers will use diagnostic formative assessments in math to pre-assess students prior to instruction in 

order to determine individual needs and areas of unfinished learning. Teachers will use formative 

assessments and common formative assessments as well to measure student mastery, provide 

differentiated instruction in the form of remediation and enrichment. Formative assessments will be 

administered and used for planning instruction in all core areas. The data collected will be used to design 

differentiated instruction and to adjust pacing and curriculum guides, as necessary.  MAP assessment will 

be administered three times throughout the school year in grades 2-9 to identify gaps and to measure 

student growth and progress.  

When students return to the building, formative assessments will be used to plan initial instruction.  After 

routines are established and students are re-adjusted to school (approximately 2 to 4 weeks, depending on 

age), more formal assessments will be administered to identify learning gaps and needs. The following 

assessments will be administered:  

K-2 

● VKRP and PALs 

● PASST (phonological assessment-if not addressed with new PALs subtests) 

● AIMsweb Literacy (1-2) 

● Locally developed periodic common formative assessments (CFA) for math 

● VDOE developed formative math assessments 

2-5   

● MAP Math, screening assessment for initial assessment 

● AIMsweb Literacy 

● Locally developed periodic common formative assessments (CFA) for math  

● VDOE developed formative math assessments 

● Teacher created pre-assessments and student growth assessments (SGA) for science and social 

studies  

6-8  



● MAP Math   

● AIMSweb Literacy 

● Locally developed periodic common formative assessments (CFA) for math 

● VDOE developed formative math assessments 

●  Science and Social Studies teacher created/ selected pre-assessments   

9 - 12  

● MAP Reading and Math for 9-12  

● Locally developed teacher created periodic Common Formative Assessments (CFA) for math  

● VDOE developed formative math assessments 

Social, Emotional and Mental Health 

 

RCPS has developed a more comprehensive program to address the social, emotional and mental health 

needs of students and staff.  The division is using a PBIS model with MTSS supports, and has employed 

additional mental health professionals to include: school social worker (also QMHP); a behavior 

specialist with a Master’s degree in applied behavioral analysis; on-site counseling for students through 

CSB during the school day (licensed).  These additional supporting positions are a complement to our 

existing Tier I and II instruction provided through an SEL curriculum and our school psychologist. 

Additionally these staff members work to support staff by providing meeting times and group gatherings.  

 

Other 

Food Service 

 

Meals are served in classrooms by “grab and go” options for breakfast.  Students quarantined are 

provided meals for time at home, as requested.  

 

Student Health 

 

An additional school nurse has been hired and a telehealth partnership is being developed with the Three 

Rivers Telehealth network for primary care services in schools.  Tyto equipment will be used in 

conjunction with school nurses and telehealth providers. 

 

Periodic vaccination clinics are scheduled with the RCDH, and a testing program will be implemented for 

screening.  

 

Section 4: Opportunity for Public Comment 
 

In developing the ARP ESSER Plan RCPS sought public input and took such input into account as 

described below. 

 

As is the RCPS practice, public comment about the plan was accepted at the August school board 

meeting.  There were no public comments. 

 

Section 5: Periodic Review and Revision of Plan 
 

During the period of the ARP ESSER award (until September 2023), RCPS will periodically review and, 

as needed, revise its plan for the safe return to in-person instruction and continuity of services. The plan 

will be reviewed at least every six months, and RCPS will seek and take into account public input during 

the review process. Plan revisions will address updated CDC guidance on safely reopening schools, if any 

are issued. 

 

Section 6: Making the Plan Available to the Public 
 



RCPS has taken the following steps to make this plan available to the public: 

● The plan is posted at https://www.richmond-county.k12.va.us/Content2/20340 

● The plan may be orally translated for parents. Contact Sarah Schmidt at sschmidt@richmond-

county.k12.va.us to request translation; and 

● Upon request, a parent who is an individual with a disability as defined by the ADA may be 

provided with the plan in an alternative format accessible by contacting Sarah Schmidt, at 

sschmidt@richmond-county.k12.va.us 


